
Pre- Mentor Partnership

Register to Be a Mentor

Complete the 1- Hour 

Orientation

Get matched with a 

mentee based on 

professional experience

Partnership Starts

Reflect on Progress  & 

Complete Action Plan 

Partnership Ends & 

Submit Statement of 

Understanding & 

Action Plan to 

Mentoring Program 

Administrator

Mentor Partnership

Post – Mentor 

Partnership

Mentor-Partnership Roadmap
Together with your mentee, decide where, when, and how you will support them.

Mentoring Program Administrator 

will review your application

and follow-up with you as 

necessary.

The orientation will be completed

either online or in-person..

The Mentoring Program 

Administrator will send an

email notification with a proposed

match. Reply within 7 days to

confirm the match and/ or ask

questions about the proposed

match.

Meet  with

your mentee whether

virtually or in-person.

-Determine your meeting

schedule and set goals.

Review progress against 

mentoring

goals and revise as needed.

In your last official meeting, 

together,

review your work and 

achievements

discuss next steps. Submit the 

completed Statement of 

Understanding & Action Plan to 

Mentoring Program Administrator.
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Contact Info:: Joanne Lee, she/her/hers, Mentoring Program Administrator | Joanne.Lee@des.wa.gov
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